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The vision of Gaston County Schools is to inspire success and a lifetime of learning.
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Priority I: College and Career Ready

State Goal: Every student in the NC Public School System graduates from High School prepared for work, further education and
citizenship.

State Goal: Every student in the NC Public School System has a personalized education.

GCS Goal: Every student will graduate prepared for college, the work force, and other life-enhancing opportunities.

By June 2024, Gaston County Schools will increase the graduation rate to 90%.
Indicators Current Status 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Increase Graduation Rate 85.2 85.2 86.6 87 88 89

By June 2024, Gaston County Schools will increase the percent of students who perform on or above grade level on state assessments.
Indicators Current Status 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
EOG Math 41.7 41.7 55.6 61.1 66.1- 1.7
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By June 2024, Gaston County Schools will increase the percent of students who perform on or above grade level on state assessments.
Indicators Current Status 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

EOG Science 69.5 61.3 73.9 75.5 79.5
5th 64.0 52.0 69.3 70.0 74.0
8th 75.6 70.3 78.6 81.6 85.6

EOC 56.1 62.1 66.1
Math I 55.4 31.2 49.6 61.4 65.4
Math 3 Baseline Year 46.7 50.0

English II 56.0 47.1 59.9 62.0 66.0
Biology 57.0 53.4 59.2 63.0 67.0

ACT/WorkKeys
Percent of Students with Certificate of

Silver or Higher
64.5 64.5 67.8 68.9 70.0

ACT Composite (17 or higher) 55.7 55.7 56.8 58.3 60.0

AP Courses
Percent of students enrolled in AP courses 13.7 13.7 14.0 15.0 16.0

Percent of Students Enrolled in AP course
and take the exam

9.0 9.0 12.1 12.8 13.5

Percent of students that earn a 3 or higher
on the AP exam

40.0 40.0 41.5 43.3 44.5

CTE
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EOC Math 3
SWD 13.1 13.1 20.0 25.0 30.0
ELL 6.7 6.7 10.0 15.0 20.0
EDS 33.0 33.0 43.0 46.0 49.0

African-American 28.8 28.8 35.0 40.0 45.0

EOC English II
SWD 11.0 11.0 14.8 18.3 20.3
ELL 6.6 6.6 11.1 26.2 28.2
EDS 38.4 38.4 45.3 47.2 49.2

African-American 34.2 34.2 44.0 47.2 49.2

EOC Biology
SWD 15.4 15.4 24.1 26.1 28.1
ELL 10.8 10.8 18.4 39.2 41.2
EDS 32.7 32.7 45.8 48.0 50.0

African-American 28.6 28.6 36.8 39.6 41.6
*Due to the challenges faced during 2019-2020 and 2020-2021 in response to the COVID-19 pandemic, various indicators may not have a reporting year.
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Number of subscribers on YouTube (district
account)

3,460 N/A N/A 3,460 4,000 4,500

Number of Channel 21 Programs/Videos 34 51 38 34 40 41
Number of general information messages

sent through Parentlink system (from
dist�crom
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STRATEGIES: Reaching Goals
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Curriculum Facilitator
for High School

Science

Curriculum Facilitator
for High School

Science
Facilitate Professional Development

through Research in the Classroom to
coach developing teachers and mold

teach leaders.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

Science

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

Science

July-August Supplies and
funds this

Professional
Development

Record of teacher
participation

Facilitate Professional Development
through Teaching Critical

Consciousness Through Science
Content.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

Science

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

Science

July-August Supplies and
funds this

Professional
Development
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Facilitate Resources and Support for
Implementation of Turnitin.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

July-June Supplies and
funds this

Professional
Development

Record of teacher
participation

Math I
Facilitate Professional Learning

Networks among Math 1 teachers within
schools and across the district.

Executive Director of
High School
Instruction

Executive Director of
High School
Instruction

July-August Supplies for
Effective

Professional
Learning

Communities
Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Teachers through Professional

Development such as Delta Fellows and
Lesson Design Summits.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School Math

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School Math

July-June Supplies and
funds this

Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Beginning First Year Teachers via the

Teacher Induction for Success program.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School Math

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School Math

August-May Supplies and
funds this

Professional
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Expand AP offerings �and APff









Facilitate Professional Learning
Networks among Biology teachers

within schools and across the district.

Executive Director of
High School
Instruction

Executive Director of
High School
Instruction

July-August Supplies for
Effective

Professional
Learning

Communities
Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Teachers through Professional

Development such as Delta Fellows and
"眴㠀 aczzzr





Facilitate Professional Learning
Networks among English teachers

within schools and across the district to
provide opportunities for collaboration

and common planning.

Executive Director of
High School
Instruction

Executive Director of
High School
Instruction

July-August Supplies for
Effective

Professional
Learning

Communities
Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Teachers through Professional

Development such as Delta Fellows and
Lesson Design Summits.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

July-June Supplies and
funds this

Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Beginning First Year Teachers via the

Teacher Induction for Success program.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

August-May Supplies and
funds this

Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Beginning Second Year Teachers via
Lesson Design and Verso Learning.

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

Executive Director of
High School
Instruction

Curriculum Facilitator
for High School

English

July-June Supplies and
funds this

Professional
Development

Record of teacher
participation

Facilitate Professional Growth for
Beginning Third Year Teachers via

Lesson Design and Verso Learning with
an emphasis on “Coaching” teachers.

Executive Director of
High School
Instruction

Executive Director of
High School
Instruction

July-June Supplies and
funds this

Professional
Development

Record of teacher
participation
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Curriculum Facilitator
for High School Math

Curriculum Facilitator
for High School Math

Professional
Development

Facilitate Professional Development for
Math 1 �ntrss



Priority II: Qualified Workforce

State Goal: Every student, every day has excellent educators.

GCS Goal: Every employee is qualified and committed to the education of all children.

By June 2024, Gaston County Schools will attract and retain a high quality workforce in all schools, including high needs areas.
Strategies Person(s)

Responsible for
Implementation

Person(s)
Responsible Data

Reporting

Benchmark Dates Required
Resources

Monitoring Method

Decrease the Teacher Turnover Rate
TIPS Program for Beginning Teachers. Assoc. Supt. For

Academic Services
Professional Learning

Personnel
Management
Coordinator

Throughout the
School year

Facilities,
Agendas, Topics
of Discussion

Meeting Sign-ins
and agendasSupport Sessions

Monthly Newsletter
Make-up Sessions for Late Hires

Beginner to National Board
Certification.

Director of Title One K-12 Curriculum
Facilitator

Throughout the
School year

Facilities,
Agendas, Topics
of Discussion

Number of National
Board Certified

Teachers
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K-12 Curriculum
Facilitator

Implement a 12% salary increase for all
National Board Certified  .

Executive Director of
Human Resources

Executive Director of
Human Resources

Beginning of Fiscal
year

Funding Salary Information

Award a $1,000 supplement for all GCS
employees who obtain National Board

certification and stay with GCS.

Executive Director of
Human Resources

Executive Director of
Human Resources

Beginning of Fiscal
year

Funding Salary Information

Teaching and Learning Conference
where teachers across the district are

invited to attend and present on various
topics within education.
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Partner with HS Teacher Cadet courses
to promote further education

opportunities for teaching licensure.

Executive Director of
Human Resources

Executive Director of
Human Resources

Throughout the
school year

Scheduled Visits
with Teacher

Cadets

Scheduled Visits

All Beginning Teachers receive a
mentor for their first 3 years of

employment with Gaston County.

Executive Director of
Human Resources

Mentor Support
Coordinator

Throughout the
school year

Qualified Mentors Mentor logs,
BT 1, 2 and 3
requirement
completion

Annual Principal Evaluations are
conducted using various data points.

Executive Director of
Human Resources

Executive Director of
K-12 Instruction

Executive Director of
Human Resources

Executive Director of
K-12 Instruction

Three times a year Data points and
Evaluation
System

NCEES Evaluation

By June 2024, Gaston County Schools will survey stakeholders annually to determine the level of overall district and school climate.
Strategies Person(s)

Responsible for
Implementation

Person(s)
Responsible Data

Reporting

Benchmark Dates Required
Resources

Monitoring Method

Increase Survey Participation
Create parent, student and staff climate

annually and share with all
stakeholders.

Chief Accountability
Officer

Chief Accountability
Officer

End of the Year eProve Survey
Software

Link to survey,
completed survey

data

By June 2024, Gaston County Schools will increase access to quality, research-based academic credentials for employees.
Strategies Person(s)

Responsible for
Implementation

Person(s)
Responsible Data

Reporting

Benchmark Dates Required
Resources

Monitoring Method







Academic and
Curriculum
Facilitators

Continue to train Pinnacle Leaders at all
schools.

Chief Technology
Officer

Chief Technology
Officer

Throughout the
school year

Applications Applications

By June 2024, Gaston County Schools will continue to use technology for communication and outreach.
Strategies Person(s)

Responsible for
Implementation

Person(s)
Responsible Data

Reporting

Benchmark Dates Required
Resources

Monitoring Method

Communications
Session at the Superintendent’s Parent
Advisory Council fall meeting or other
community meeting at the start of each

Chief
Communications

Officer

Communications Dept.

Accountability Dept.

Beginning of the
Year

Facility,
Handouts,
Presentation

Parent Portal,
Mobile App,

YouTube, Parentlink,
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school year to introduce parents to all
the communication tools offered. Chief Accountability

Officer

district website,
district social media

Provide communication tools
information to all new students who
enroll in the district throughout the

school year.

Chief
Communications

Officer

Chief Accountability
Officer

Communications Dept.

Accountability Dept.

Throughout the
School Year

Printed directions
in enrollment
packets

Parent Portal, GCS
App, U-Stream,

YouTube, Parentlink,
Schoolwire user

statistics

Provide link on GCS homepage about
the registration process for Parent

Portal and Mobile App.

Chief
Communications

Officer

Chief Accountability
Officer

Communications Dept.

Accountability Dept.

Beginning of the
school year

N/A Parent Portal, GCS
App, U-Stream,

YouTube, Parentlink,
Schoolwire user

statistics

Develop and Implement Parent Focus
Group to review District Performance
and provide bi-annual feedback on the

Strategic Plan.

Chief Accountability
Officer

Chief Accountability
Officer

Two times a year Facility,
Handouts,

Presentation,
Performance Data

Attendance, Invites

Collaborate with principals and/or
school webmaster/social media

coordinator/News Network
representative about how to

create/maintain a Facebook and Twitter
account.

Chief
Communications

Officer

Chief Accountability
Officer

Communications Dept.

Accountability Dept.

Throughout the
School Year

Handouts,
Presentation

Quarterly checks on
schoolsô Facebook
and Twitter accounts
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Number of Schools with Innovation Stations
Partnership with UNC Charlotte to
provide training and resources to
schools for innovation stations.

Assoc. Supt. For
Academic Services

Executive Director of
Elementary School

Instruct ʔExecutive Director of

Elementary School

�, �Q �V �W �U �X �F �W ��W �Vq
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